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Why IC and SME

* Create well paid jobs

* Investments stay in the region

« Base for growth and imnnovation, Small cap to Mid cap.
but....

 How do we find the SME?

 How to fund?

 How to protect outcome?
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Key Questions for Business Success

How can I keep and improve my competitive position?
What do we do differently and better than our competitors?

How can I avoid making a wrong decision? How support and find new
innovations?

How can we manage quality and service as well as production in our
value chain?

What can I as a leader have real impact on?
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Creating Value in an European Region?
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Result: Priority Map for Investment or Intervention
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Average Assessment

3C-1 Intemnal Co-operation & Knowledge Transfer
8C-2 Management instruments
8C-3 Information Technology & Explicit Knowledge

5C-4 Processinnovation

RC-1 Customer Relationships
RC-2 Public Relationships
RC-3 Relationships to investors/providers of capital/awner

RC-4 Relationship to co-operation partners
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0,25Y - 1Y

InCasS

know how to value!
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Software...
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zukUnftige
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Perspectives

On finding the right SME
On funding SME
On on protecting and sharing outcome

Role of politics



Thank You!

ECI
(Kivikas/

Pteifer)™

The IC

Statement

The Financial

Statement

© Leif Edvinsson
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% bundesministerium
fiir Wirtschaft
und Technologie

The framework of the German “Wissensbilanz”

Commercial environment
(Possibilities & risks)

Organization
Intellectual capital
Initial Human  Structural Relational  Financial External
situation capital capital capital resources impact
- Business
Vision  Strategy ~ KPI Business processes SUcCess

Knowledge processes




